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The Network

• The Mission of the Drug Policy Network South East Europe is adoption of 
more humane and effective drug policies in SEE

• Formally created in October 2015 by 10 organisations

• Currently 26 member organisations from 11 countries

• Mostly harm reduction service providers, but also community 
organisations, preventive, therapeutic and programs of rehabilitation 
and re-socialisation
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Member organisations

• Aksion Plus, Tirana, Albania
• Aliat, Bucharest, Romania
• Alliance of NGOs for Drugs 

and Addictions, Slovenia
• ARAS, Bucharest, Romania
• Cazas, Podgorica, 

Montenegro
• Centre for Humane Policy, 

Sofia, Bulgaria
• Centre for Life, Athens, 

Greece
• Coalition ‘Margini’, Skopje, 

North Macedonia

• Duga, Šabac, Serbia
• HELP, Split, Croatia
• HOPS, Skopje, North 

Macedonia
• Juventas, Podgorica, 

Montenegro
• Labyrinth, Prishtina, Kosovo*
• Margina, Tuzla, Bosnia 

Herzegovina
• PeerNUPS, Greece
• Phylanthropy, Belgrade, 

Serbia
• Positive Voice, Greece

• Prevent, Novi Sad, Serbia
• Proi, Sarajevo, Bosnia 

Herzegovina
• Prometheus, Athens, Greece
• Re Generacija, Belgrade, 

Serbia
• RHRN, Bucharest, Romania
• SEEAN, Ljubljana, Slovenia
• Terra, Rijeka, Croatia
• Timočki omladinski centar, 

Zaječar, Serbia
• Viktorija, Banja Luka, Bosnia 

Herzegovina
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Our activities during the coronavirus pandemic in 2020

• DPNSEE Board had on-line communications already on 25 and 26 
February

• Letter to member organisations on 26 February

• Public appeal to protect vulnerable groups from coronavirus on 2 March

• Intensive communication with member organisations resulting in 
document Overview of the situation with coronavirus COVID-19 in SEE

• Leaflets that may be of use when working with key populations and staff 
(General protective measures, instructions for cannabis users, people who 
take drugs snorting, who go clubbing, sex workers, people living with HIV)
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Leaflets for key populations
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Leaflets for key populations
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Consequences of the coronavirus pandemic to vulnerable 
populations in SEE

• Loss of jobs, inability to maintain economic independence

• Increased risk of homelessness

• Endangered or worsening mental health due to social isolation and no 
contact with the loved ones

• Increased risk of contracting corona virus due to other infections and 
conditions such as HIV, hepatitis B and C
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Consequences to the vulnerable populations in SEE

• Additional stigma and discrimination

• Violation of patients rights

• Increased risk of domestic violence incidence rise

• No major disturbance on the drug market

• Challenges in starting OST
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Consequences to the vulnerable populations in SEE

Mental consequences included:

• Loneliness

• Week social networks

• Fear of the unknown

• Need for social contacts

• Potential for suicidal intentions and overdose

• Use of alternative substances
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The influence of COVID-19 on harm reduction services

• The situation varied from country to country. It is very critical in Bosnia 
Herzegovina and Bulgaria and also in Albania and Romania

• Key populations are side-lined and not enough covered by health care

• Service interruption due to deficiencies in the supply chain

• Specific situation in „ghetos“ during lockdown

• Cut of project budgets for regular services

• Internal cuts and savings
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Some good things

• Flexibility of services in response to changes in the drug scene

• Maintaining of take-home OST

• Expansion, „personalisation“ and improved quality of harm reduction 
services

• Users behaving well and respecting all advice, taking initiative and 
helped organising distribution

• Digitalisation of harm reduction
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Some good things

• Proposals for regional purchase and storing harm reduction materials for 
emergency and solidarity purpose

• Partnership in organisation of services

• Recognition of civil society contribution

• Human rights protection mechanisms launched and operating
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Thank you!

www.dpnsee.org

• Facebook

https://www.facebook.com/drugpolicynetwork/

• Twitter

https://twitter.com/DPN_SEE

• Instagram

https://www.instagram.com/dpnsee/


