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COMMUNITY
greatest tool for overcoming crisis

Uroš Bulatović – Union of Young Entrepreneurs of Montenegro
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cooperation
Human beings are a 
social species that relies 
on cooperation to 
survive and thrive.
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NOT GOOD FOR
BUSINES

Overprotective

Afraid

Biased

Not your ideal
customer

Have too much or too
little experience

biased
First communities

Family

Friends
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R

A
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Experience

Practical
knowledge

Understanding

Challenging you

Community of like-
minded people

entrepreneurs 
community
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150 members

Local
regional
international
partnerships

Institutions

organizations
business
people

OUR COMMUNITY
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TRUST

FUN

RESPECT

FRIENDSHIP

ENERGY

RESULTS

EFFECTIVENESS

FOCUS

PRIORITIES

INCLUSIVENESS

CONSISTENCY

FUN

CARE

FUN

More important than 
numbers
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Success

Failure

Personal issues

Bad decisions

Good decisions

Contacts

Resources
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Creating community

Leader

Time

Resources

Focus

Enthusiasm

Hard decisions

Courage

Nucleus
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Our strenghts:

INFLUENCE

INTELLECTUAL CAPACITY

RESOURCES

CONTACTS

EXPERIENCE
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FEAR

FEAR

FEAR

FEAR

HOW

PANDEMIC

AFFECTED

OUR 

COMMUNITY
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With a community
to

lean back on

WE ARE ALL
IN THE SAME 

SAUCE
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REGROUP

ADAPT

UNITE

FOCUS ON REALISTIC

USE YOUR!! RESOURCES

USE YOUR VOICE

KEEP THE MOTIVATION 
HIGH

DELEGATE

COMPLAIN THEN 
CAMPAIGN

OVERCOME
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ONLINE
CAMPAIGNS

NETWORK

COOPERATION
WITH OTHER
COMMUNITIES

MAXIMIZE USE
OF RESOURCES

MEDIA

MENTORING

MOTIVATION

LEAVE NO MAN
BEHIND!

YOU BETTER
LEAD!

STRAIGHT 

TO 

ACTION!
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NEVER

FORGET

THINGS

THAT

MATTER THE 

MOST



17

EU TACSO 3 project is funded by the European Union

SHOW WHAT YOU ARE 
MADE OF

INSPIRE

ATTRACT OTHERS

DON’T BE AFRAID TO 
ASK FOR HELP
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GET OUT OF IT

ADAPTED

STRONGER

SMARTER

BRAVER
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