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IT OPERATIONAL DIGITAL
TRANSFORMATION TRANSFORMATION TRANSFORMATION
Modernization of IT Changes the way the A comprehensive change in
infrastructure and platforms organization operates, organizational culture, concept,
increases efficiency without introduces new tools and and approach to donors and
affecting donors, users, or our processes to increase impact— beneficiaries, significant changes
mission. internal change. in impact, and even mission.
Transitioning to Signal Introducing CRM software Launching online courses
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Impact of
digital transformation

VISE OD SOLJE KAFE: KAFIC KOJI ZAPOSLJAVA

1. Higher community engagement s
2. New fundraising models e
3. Higher team productivity

4. New programmatic solutions
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QUIZ: Who should lead digital transformation at a CSO?

EU TACSO 3 project is funded by the European Union
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Where are
we now?

EU TACSO 3 project is funded by the European Union
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Western Balkans

NONPROFIT TECH NEEDS

\\\\\\
\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\

I

Zjusmp BiT|D

\

I

"
\\ \\

\
"\

EIGDS!

000

a
g
g
3
z
a

[ L 1=}
[ L3



EU TECHNICAL ASSISTANCE
TO CIVIL SOCIETY ORGANISATIONS
IN THE WESTERN BALKANS AND TURKEY

Tech resources

24.8% of respondents
spend less than 1% of
their annual budget on
hardware

29.7% spend less than 1%
of their annual budget on
software

28.0% don’t know how
much they spend

EU TACSO 3 project is funded by the European Union

Continuous use of personal computers for the needs of the
organization due to a lack of resources
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QUIZ: How Western Balkans’ CSOs mainly find their tech
solutions?

EU TACSO 3 project is funded by the European Union
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MOST VS. LEAST USED SOFTWARE CATEGORIES
IN THE CIVIL SOCIETY

Most used (85 — 100%):

Internal comms (chat)
External comms (mailing)
Social networks management
Presentations

Text processing

EU TACSO 3 project is funded by the European Union

Least used (25 — 50%)

Digital security
Media clipping
VolP

Advanced analytics

Team productivity
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TOP SOFTWARE CATEGORIES THAT CSOs STARTED TO USE
AFTER THE BEGINNING OF THE COVID-19 CRISIS

Conference calls / webinars Voice over IP Presentations Accounting

Albania

Bosnia and Herzegovina
Croatia

Montenegro

MNorth Macedonia

Serbia

N W Never M Before COVID19 W After COVID 19 7 EIGDS|
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TOP SOFTWARE CATEGORIES THAT CSOs ARE INTENDING TO
START TO USE OR MORE INTENSIVELY USE

ALB Data storage and conference calls

BIH Project management

CRO Media clipping and project management

MNE Conference calls, social media management, databases and design
MKD Donation management, conference calls and data collection

SRB Project management and donation management

®LDK
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QUIZ: What’s the most important thing to have to lead your
CSO through digital transformation successfully?

EU TACSO 3 project is funded by the European Union ﬂcnﬁ
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Thank you

milos@ catalystbalkans.org

@CatalystBalkans

givingbalkans.org | civicatalyst.org
donacije.rs | neprofitne.rs
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