
Reaching out to grassroots and community-based CSOs 
Good practices from a collaborative process 
on Financial Support to Third Parties (FSTP)

TACSO 3 Community Resilience Forum
21 October 2021, Belgrade, Serbia

Gaby Hagmüller



2



Outcome Document: A Collection of Good Practices of 
FSTP in Neighbourhood and Enlargement Countries

• A record/inventory of the variety of existing approaches, experiences 
and lessons learnt 

• Legal references

• Checklists

• Templates

• No toolkit/manual!
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Lessons learnt: Top 3

• Thorough description of the FSTP aspects in the application/DoA

• Guidelines/information sessions to specify important elements to 
address in the DoA

• Requests for clarifications can help fill gaps
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Lessons learnt: Call Procedures

• A combination of open and closed calls

• Use of local languages

• Flexibility for applications in difficult environments

• The call as capacity development tool
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Lessons learnt: Evaluation/Selection Procedures

• Independent vs. collective evaluation by evaluation committee

• Presence of applicants during evaluation

• Background checks

• Feedback to non-selected applicants
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Lessons learnt: Capacity Development

• Long-term: Continuous approach prior, during and after financing

• Local ownership/participatory planning of CD

• Capacity Assessment Tools/Measuring impact
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Lessons learnt: Monitoring & Reporting

• Monitoring & reporting as part of project design: collect information 
on impact, aggregate qualitative data

• Participatory monitoring

• Input-based versus output-based financial reporting

• Trust
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Lessons learnt: Communication & Visibility

• Training/Guidelines for FSTP beneficiaries

• Creative communication tools

• Derogations for difficult environments
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Gaby Hagmüller, gabyhagmueller@hotmail.com

10

mailto:gabyhagmueller@hotmail.com

